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Disaster Preparedness

Script for PW DP Disaster Preparedness 1-hour
Slide #1

Welcome!  

(Open with devotion and prayer.)
Slide #2
I am…  (Introduce yourself, and keep this slide up through introductions.)  
An effective response to a disaster depends on prior planning.  A disaster plan won’t eliminate the chaos after a disaster, but it will reduce the chaos.  A disaster plan can sometimes prevent an emergency from becoming a disaster.  
Slide #3
Why are we in this Disaster Preparedness endeavor?
It is a presbytery responsibility to support their congregations’ calling to be able to continue operating as a viable worshiping community throughout times of disaster and chaos; preparation is essential for that to be possible.

Presbyterians come to disaster preparedness and recovery ministry through our understanding of Scripture and our theological perspective that affirm the church having a special concern for the poor, the powerless, and those most vulnerable.  Some biblical and Presbyterian themes are:

· God is with us and is present with us in disaster. (Psalm 46: 1-5, 10-11; selected verses in Psalms 69; 86; 121; 130; Light of Christ shining in darkness.)

· The church is called to respond to those in need. (Mt 25:40)  Also, to bear one another’s burdens.  

· The church is called to offer special concern for the poor, the helpless, and those without political influence.

· Therefore as a congregation, we are called to continue operating as a viable worshiping and functioning community throughout times of disaster and chaos; preparation is essential for that to be possible.

(One Option for using this section would be to use this as an introductory devotional.)
Our goal for this part of the presentation is to define and describe disaster, to lay some groundwork for why we do disaster preparedness, and to acquaint you with the roles that you, your congregation, your presbytery, and PDA play in disaster ministry.
(Consider sharing, “A Preparedness Story”, which provides two actual examples of church preparedness for a tornado.  It can be found on the Quiet Page.)
Slide #4 - 19
(Distribute photos and ask participants to consider and discuss the two questions.  Allow about 10 min.)
What are you going to do now?
What do you wish you had in place last week?
(Spend another 10 min. reporting back, using slides 4-19.  If there is a lot of duplication as various groups go on, ask for things that other groups might not have suggested.)
(Slides not needed can be hidden on PPT by right clicking on slide to be hidden.  A drop menu appears.  Click on “hide slide”.  Use same method to show slide again.)

(Transition to slide 20 by suggesting that the next few slides will talk about what a disaster is and how it impacts people.)
Slide #20

A disaster is different from an emergency.  Here is the difference.  We prepare and have resources to deal with an emergency. “Name some resources your town has to prepare for an emergency?”  (Perhaps people will name hospitals, fire stations, police departments, and first responders.)  You’re right, our municipalities and counties provide basic emergency equipment and personnel.  EMS is even named Emergency Medical Services!  When there are the resources to deal with the crisis this is an emergency and emergency response. 
So when the crisis demands more than our local resources, we call that a disaster.  9/11 was a disaster.  So were Katrina and the Newtown elementary school shootings.  The local agencies had to call outsiders for help in those cases.  The event that overwhelms local resources is what we call a disaster.  Disasters impact everyone in the affected area and beyond. 
Both emergencies and disasters are crises, and may be traumatic events depending on the physical and emotional impacts of either.  Disasters impact everyone in the affected area and beyond. 
Slide #21 

We say that all disasters are local and all disasters are unique.  Note that yes, it takes outside resources to handle a disaster yet the local folks are most important in the response and they affect the ultimate outcomes.  This is another reason why disaster preparation is most important. 
Slide #22
(Show ripple slide of emotional impact on everyone in the community.) 
(This slide is layered so that when PowerPoint is in Slide Show mode under View, the words come onto the slide. Mostly they speak for themselves. This is not a lengthy section because the slides give the message. Move through the slideshow, a few seconds for each new ripple. It’s good to practice before presenting because it takes two clicks of remote to get words and arrow up.)
Disasters impact everyone in the affected area plus the rest of the community. 
How big is the community impacted by this disaster? Just how far do the ripples go?
The impact reaches much farther than the immediate survivors. How far?
(Trainer can use any example that fits. If you have a local disaster that is a great choice.)
One example is 9/11.  In that disaster, 3,000 people died and 4,000 people were injured.  That’s 7,000 people.  How many people do you think were impacted?  (Ask for responses.)
12,000,000 Americans reported to doctors physical and psychological problems because of their reactions to the 9/11 attacks.  This is clearly more than the immediate survivors, the families of those injured or dead, and the first responders.
The latest disaster in your community may have dredged up people’s memories of prior events, even very different life events, such as abuse, car or train accident, or anything that has left its mark on the person.  Disaster preparation is a way for people to have a sense of control.  Preparation reduces the chaos.
Slide #23
This is the mission statement of PDA.  

(Read the slide.)
Slide #24
(Read the slide.) 

In fact, PDA is funded entirely from OGHS and designated gifts.  None of the per capita, the regular church offerings or money sent to presbyteries or to General Assembly goes to support PDA.  PDA and SDOP each receive 32% of OGHS funds.  PHP receives 36%, 4% of which goes to mitigating homelessness. 

(NOTE: It’s always good to stress the importance of the OGHS Offering.)
Slide #25
(Read the slide and highlight current or well-known PDA responses for each category.)
Natural and human-caused disasters in the U.S. – For example, PDA is responding to the 2019 Hurricanes and flooding in Texas, the Midwest and the Southeast Coast…as well as the shootings in El Paso and Dayton.
Domestic and international refugee needs – PDA is working with Presbyteries in the border states and communities in Mexico to meet the needs of asylum seekers and PDA is active in refugee assistance in Syria through our international partner, the ACT Alliance. (ACT is Action by Churches Together.)
International natural disasters and humanitarian crises, usually through partners such as ACT Alliance – Acting again thru the ACT Alliance to support survivors of the ongoing drought and famine in East Africa and other humanitarian crises in the Middle East.
PDA responds by invitation of the Mid-Council.
Slide #26
So here is a brief and simple disaster plan.  When the flight attendant gives safety briefing, that’s a disaster plan.  Reminder to take care of self first.
Slide #27 
So what are the risks that are common in your community?  Let’s take a few minutes to review the following assessment to try to focus our attention on possible risks to your congregation.
(Hand out Community Disaster Risk Assessment, found on PW DP Quiet page, and allow 3-5 minutes to complete and 5 minutes to respond in the group.)
Slide #28
Church safety is of increased concern; we are looking for ways to be better prepared.
Slide #29 
PDA has prepared a resource guide for those who are looking for information to help in their discernment. Take a picture of this slide. Also, we have copies of the resource page.
Slide #30 
Let’s start with the first layer of preparedness – Family Preparedness
What’s involved with Family Preparedness?
These questions from FEMA help.
How will I receive emergency alerts and warnings?
What is my shelter plan?
What is my evacuation route?
What is my family/household communication plan?
There are easily accessible and understandable plans and checklists available online at FEMA – ready.gov and the Red Cross.  Those links will be in the resources information we will give you later on.
What we want you to take away from this information is that Family Preparedness is essential to reducing the chaos of a disaster. There is a plethora of information on disaster preparedness online.  Start with FEMA at Ready.gov or with the Red Cross. 
Slide #31 
This is an important question!  Are you willing?  
Slide #32
Here are some key people to have on your Disaster Team.  (Read Slide)  
Now, take a few minutes to make a list of members of the congregation who may have an interest in a disaster plan.
Possible groups might include property committee, first responders, medical personnel, military or former military, weather geeks, ham radio operators.
(Allow 5 minutes or so for this list making.)
Slide #33
What is the appropriate decision-making process to establish a Disaster Preparedness Task Force in this congregation? Follow the usual procedures for your church to create a task force.
What do you do next?
Slide #34
These are minimum essentials - 
As a body of Christ each congregation is called to continue operating as a viable worshiping, functioning community in times of disaster and chaos.  The future of each congregation is in the “how” the congregation handles the disaster.  Congregations that have a disaster plan are more resilient and recover more quickly from a disaster.
Have and practice an evacuation plan. . . which would be different if you have a pre-school, for Sunday worship and Sunday School, or if the building is occupied by only an administrative assistant and the pastor.
Plan to care for vulnerable members – who is elderly and living alone, a single mother with several small children, a disabled member or someone who is ill.  Who knows who these people are and how to check on them?
Review insurance coverage.
Slide #35
Again, we are called to continue operating as a viable worshiping, functioning community in times of disaster and chaos. These are the critical elements in fulfilling that mission. The way in which a congregation navigates a disaster’s direct hit impacts the future life of the congregation.
Church records can be membership, financial and historical records.
Communication plans include communication among staff, with members of the congregation and the presbytery.
Slide #36
So where do you start……by asking lots of questions. 
(Distribute Congregational Preparedness Checklist and take time to review them.)  

Are there questions at this point?
(Give time for participants to go through these lists. Allow up to fifteen minutes. Let them know they can mark in their copies as they will have access to all the materials in this presentation.)
Slide #37
Later look at an existing congregation disaster preparation plan or plans.  The Session of the church has the responsibility of identifying the person implementing the plan related to the ministry of a particular session member.  For example, Property Management will always have a seat on the Session. The person may change but the seat of responsibility is always there.
(Find medium and small church plans.)
Slide #38
Using the information you have just heard and the Disaster Plan Template provided, you are ready to begin.  We have a template for you to start with. Most of the rest of our time together will be spent working on this plan.  Most important for you to accomplish today is to establish a time line for completing the plan and setting a date for the completion. 
Slide #39
Thank you for inviting me to be with you today.
Now is the time to recruit your disaster preparedness team and move forward with your disaster plan.  You already have a great start!  Feel free to contact me with additional questions and the need for more resources.
Slide #40
Mention that www.pcusa.org/pda is PDA’s main website and that there is also a PW “quiet page.”  It contains tools, resources, etc. that can be used to teach disaster preparedness.  
STOP AT THIS POINT IF PRESENTED TO A CHURCH

Slide #41
Now let’s go up a level in the planning to the presbytery disaster preparedness plan.  If there is a presbytery plan it should be listed on the presbytery website.  Add this to your list!  We will give you access to presbytery disaster preparedness and response plans.
I suggest that each of you from the same presbytery decide who will take on the task to check with your presbytery about the existence of a presbytery disaster preparedness plan.
Presbytery of Arkansas’s plan has a great mission statement to consider:
Understanding that God’s love extends to all peoples, and realizing that God’s call may take us beyond these bounds, the Presbytery of Arkansas has created a Disaster Preparedness Response Committee (DPRC) whose mission it is to coordinate relief, response, and assistance to communities adversely affected by disaster in Arkansas, and coordinating the Presbytery’s response to disasters outside of Arkansas.
Slide #42
With all you are learning it is obvious that communication and connections are needed and yet often are “a disaster” in a disaster.  Also, disasters don’t always hit during Monday-Friday office hours, so you can see the essential need for a presbytery disaster preparedness plan.  A plan in action would have the EP and staff having alternative phone numbers for each congregation’s pastors and clerk of session, etc.  And each congregation’s pastors, clerk of session, disaster preparedness task force, and media spokesperson should have alternative phone numbers for the EP/GP and presbytery staff.
Update communication/contact plan annually.
Verify contacts at each congregation annually.
Slide #43
These are things that the Presbytery plan needs to consider.  
Slide #44
Where do you start – in the same way that you start with a church plan.
Initiate contact with the Presbytery Council
Follow the steps that the presbytery uses to establish a task force.
Ask questions.  Take a look at the Presbytery Preparedness Checklist which is very similar to the Congregational Preparedness Checklist.
Slide #45
Like with our churches, the goal is to ensure the continued operation of the presbytery.  One of the elements of that is understanding the chain of responsibility.  When there is a disaster in a presbytery, the invitation to PDA must come from the Presbytery Exec/Leader or whomever is acting in that capacity.  If the Exec isn’t available, the Stated Clerk or Moderator of Presbytery can request PDA’s assistance.
It is also VERY important that PDA have the cell phone number of the Presbytery Exec/Leader, stated clerk and moderator…. remember disasters don’t always happen during office hours.  Often PDA initiates a call to a presbytery when there has been a disaster.
Slide #46
(Read the slide.)
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