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Why conduct a SURVEY of all
PC(USA)ministers? Why now?

Research Services regularly receives questions from members, congregational staff, mid councils, and PC(USA) leaders about
ministers that cannot be answered with the data that available to us. As data was not available, | decided that a SURVEY should be
developed to answer many of these questions and asked Perry Chang, PhD to lead this work. This report is one portion of what has
been learned, yet many new questions have been formed. New SURVEYs will follow focusing on clergy of color, retirement, bi-
vocational ministry, commissioned ruling elders, and “part-time” ministers.

The success of this first ever SURVEY of Presbyterian Church (U.S.A.) minister would have been far less if not for the support our
many partners. Here are just a few of them.

Call to Health, the Board of Pensions’ wellness program that offered points toward the minister’s wellness goal for participation.
Presbyterian Publishing Company offered a discount for a future purchase for all who completed the SURVEY.

Communication’s staff from the Office of the General Assembly, Mission Agency, and Presbyterian Foundation who wrote
several stories that included the SURVEY link.

Office of the General Assembly Mid Council relations staff that regularly promoted the SURVEY in its newsletters
Several denomination-wide committees that shared the link with their constituencies.

Members of the all-agency data group who regularly meet to discuss and improve data and data reporting for PC(USA) and open
doors for new partnerships.

Throughout this process ministers expressed their gratitude that these questions were being asked and that they are long overdue.

Susan Barnett, PhD
Director, Research Services
Administrative Services Group
Presbyterian Church (U.S.A.)
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The PC(USA) Minister SURVEY was a massive 110-question SURVEY which
fielded from September to November of 2019." Invitations were sent by
postcard to all ministers for whom we had an address. In addition, an email
invitation was sent to all PC(USA) congregations for whom we had an email.
The SURVEY was also one of the Board of Pensions’ Call to Health
challenge.

23% of the denomination’s 19,243 ministers (n=4,507) responded to the
SURVEY.

Remember a SURVEY is a slice in time, for that moment.
Ministers were asked, “If you had the ability to talk with your younger self,

what would you tell your younger self about ministry?” This report shares a
portion of those letters written by ministers.
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Definitions

The minister of Word and Sacrament is ordained and may work in many different places

These positions include pastors, but ministers are also ordained into other forms of
specialized ministry such as mid council leadership, national agency leadership,
chaplaincy, faculty/educators, or staff at a religious non-profit. In this report, we will be
using these categories to examine differences in minister wellbeing. This report
examines results by the following calls and employment status:

= Ministers - all ministers of the Word and Sacrament

= Pastors -installed pastors and co-pastors, as well as associate, interim,
supply, and organizing pastors

= Specialized ministers —serving in another form of ministry other than
leading a congregation, such as chaplaincy or pastoral counseling

= Bi-vocational ministers - those who are in a call while also holding a
secular job

= Honorably Retired - those who report being an Honorably Retired
member of their presbytery (and may or may not still be in a call)

= Secular job - those who are ordained to ministry but not currently in a call

.- » B
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PC(USA) MINSTER SURVEY

LETTERS TO MY YOUNGER SELF
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Letters from Ministers
Age: 20s

R

“Always take the long view. Sty calim. Yowre
wltitmately not inv contirol.”

28 ~vear-old Pastor, 1 year inv ministry
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To-my younger self,

As a vew pastor I can remember many of the thivgs T thought mivistry wounld be - i+ is all
of those things and none of those things at the same time. First and foremost, T would
tell wmyself +o be open-iminded. Be open-minded to both God and people. Second, it is okay to
not have the answers all of the time, but you better know how to find the answers or be
okay with the mystery. Third, start living the ordivation vows before ou get ordaived.
Fourth, discover who vou truly are, write i+ down, and remind yourself frequently who vour
soul wants to be in the midst of ministry woes. Finally, T wmight tell myself to o nto
architecture or something else entirely becaunse being a youna woman in mivistry is
exhausting, especially in a small town. T would tell vyself +o fall in love with somethivg else
for wy career and follow God elsewhere. But T also know that my younger self would have
iguored that advice and gone nto mivistry anyway - and that is the blessing of a oo

person's call to mivistry,

26 -yeow-old Pastor, 1 yeow ivv munistry
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To-my younger self,

Take witiative, offer yourself and others around you arace, don't expect perfection from people
who don't have the theological +raiving that vou do, and find people who can mentor/suppor+
you. Your continued education and spiritual development is something YOU have to prioritize,
becanse it's likely no one else will. No call that you take will be perfect, but it is your job +o love

those vou serve unconditionally and commit +o your call,

29 -yeawr-old Specialized Minister
To-my younger self
WMinistry is a hard and beantiful calling. Establish boundaries, they are key +o your 'success' in
ministry and life. But be willing to bend thewm for moments of true pastoral veeds-- like death
and trauma. Take care of yourself, otherwise you won't be able to take care of anyone else.

Invest in your spiritual practices so that our spirit is growing constantly,

27 -yeow -old Pastor, 1 yeowr ivv munistry
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To-my younger self,

You could spevd all of your time at the church; don'+. Full time ministry is drainivg and vou
need to find ways to actually balance church work and family life / community involvement.
Take all the vacation offered to you, and ask for more time away to reinvigorate yourself,
It is vot a gift or a favor o the church to fail to take time away. Tt is not noble. Self
care and time away is a vecessity. Also, work intentionally on cultivating spiritual disciplines
early n your mivistry. They might have to chavge from what you used to do. Let go of the
fantasy that church wivistry is all about sitting around studying +he Bible and talking
avout God, or that you will always have the time to commit to an hour of prayer.

Sometimes ministry is catching bats v the hallway and workivg ov website content,

29-yeow-old Pastor, 3 yeows ivv munistry
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To-my younger self,
You might be called to something vou thivk is beneath you. Sometimes God draws you back like

an arrow so o com farther overall. Aud sometimes an opportunity just sucks because i+ sucks.
It you're thinking of av opportuvity as a backup plav, it's vot your call. Discerv everything in

praver and vou will be okay.

27 -yeow-old Bi-vocationad Minister,
2 yeaws v ministiry

To-my younger self;

Don't try to measure success exclusively in terms of numbers Be patient Find others who are
also excited abont their mivistry (dow't let folks drag you down) Rewmaiv open to
new/unexpected possibilities and trust God Recoguize the weight and importavce of this work

and strive for excellence, but remain humble and know that vou're vot perfect.

28 -yeow-old Pastor, 2 yeows ivv muinistry



Letters from Ministers
Age: 30s

wowd your self-cowe relentlessly. That is how yow will sty healtihvy
ministry. Find colleagues who- are safe to-be totally open witi.
%twvwwwﬂwng/t'WWVy related that yow awe

3 e abo

31 -year-old-Pastor, 3 years in ministry
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To-my younger self,

Try to understand that you have expectations of others that you aren't even aware vou're
imposing on them. They camot and will ot meet those expectations, even the ones you
think are part of basic human and Christian decency. You will be discrimivated against,
constantly criticized becanse of your age, gender, and ethvicity. DPon't take what they say
to heart. They speak from their own pain and veed healing. You'll find that most of the
people you encounter v our congregation don't read the bible or pray. They are i serions
need of a convection to God. Yo'l get push back when you try to give thewm the tools to
equip them. Yo MUST rely on God solely and God's promises. Please remember this and
turn o God immediately when you find yourself feeling draived from all the work of
ministry. Know that you aren't alove. Fiud friends v and outside of ministry. Get a

therapist. Take care of your health. Stop doubting vour call. YOU ARE CALLED by God.

30-yeow-old Pastor, 1 yeowr inv ministiry
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To-my younger self,

You cannot compare vourself to vour colleagues, both in semivary and in ministry. The Call
process is different for every person, and it should be treated with the reverence and
discernment it is due, rather thaw setting boundaries in place as to when a Call must be
accepted by (€.9. graduation). Similarly, in ministry, there will be internal and external
comparisons--those servivg in multi-pastoral staffs canot compare their work against
another pastor's work, and those in a solo pastor positions canvot allow the comparative
words congregants might speak as to defining their success. Playing comparison games is
the guickest way to find your physical, mental, emotional, and spiritual health fall apart. By
ackvowledging vour gifts and talents, and +ending to your physical, mental, emotional, and
spiritual health, the desire to compare ourself agaivst others decreases and wcreases a

sense of purpose and fit.

30-yeow-old Pastor, 4 yeowrs inv ministry
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To-my younger self,

Tt's going to be hard, and i+ won't necessarily get easier with time. Learv to set
boundaries (with time off, sabbath, family time, etc.) immediately, and hold onto that. You,
your wental or physical health, and vour family are probably not going to be anyone's
priority, so ou have to sist that they be made a priority. Seek out relationships with
other pastors that you can share with. Find things completely outside the church and your
ministry that brivg vou joy and find ways to explore those interests. Allow yourself comp
time if you have to work ov vour day off. See a therapist BEFORE things get
overwhelmivg. Learn how to ask for things that vou kvow vou deserve, and don't settle for
less thav vou are worth. All that being said, wministry is incredible and amazing and cav
bring joy and purpose +o vour life in a way that nothing else can. Tf vou feel called +o it,

truly called, and can't imagive yourself doing anything else in life, thew go for it

36 -yeaw-old Pastor, 6 yeors inv ministiry
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To-my younger self,

That we serve a denomivation where being a persov of color works agaivst o, Make sure vou
have a signed contract before you start vour new call and that the terms of +the call are
clearly laid ont. Seek support from colleagues. Go to counseling. Double standards regarding

race and qemd@r are true.

38 -yeawr-old Pastor, 8 years inv ministry

To-my younger self,

You will struggle to disengane from the work of mivistry. T+ vever turus off; there will
always be thoughts of what you didu't do or what more you can do for +he people you serve.
Tt's mentally and emotionally exhansting. Boundaries are so very important, becanse withont
them burvont is inevitable. T would also say, there is some very serions tranma that you
have vot yet dealt with, and ministry can and will open that up. T+'s painful, but you can and

will get treatment. T+ will get better,
35 -yeaw-old Specialized Minister,
10 yeawrs inv ministry
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To-my younger self,
WMinistry will probably vot go how vou expect and God will probably vot lead yon where you

expect..it's good to be open to possibilities beyond what you can imagive. Also, SELT CARE!
Never feel guilty about setting boundaries and +aking time for yourself. Having peers and
other colleagues v mivistry is VITAL to health in ministry, as is having peers and friends

outside of ministry who you can be open and honest with.

32 -yeaw-old Pastor

To-my younger self;

Don't fixate on the grades, Ords, or learvivg the languages of seminary. Those are
important, but in real-life ministry, you do wmore listenivg, buildivg relationships, & being the
ove everyone looks at for answers & activities. Some days you'll look at your M Div and
wonder why vou didn't just become a party planner for God's people. Other days, you wish
seminary cluded wore spiritual practices & praver time, becanse v the hustle of the

chureh, you don't know how to take care of yourself.

32 -yeaw-old Minister, 5 years inv ministry
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To-my younger self,
Commit to setting healthy boundaries early in your mivistry. Maintaiving boundaries is always
important, but will become especially important whew you decide to have children. Seek out
mewtors and warture those relationships. Tt's challenging, particularly as a woman v
ministry, but i+ is important to advocate for vourself and +o practice having difficult

conversations that will lead +o healthier working environments,
33-yeaw-old Pastor, 7 years inv ministiy

To-my younger self,

Make sure you have a backup plaw, or look toward bivoecational ministry. The reality of ministry
aoing forward is that there probably won't be evongh adeduately-paying, full-time positions to
a0 around, especially if you're a woman, and defivitely not if you're geoaraphically tethered.

35 -yeow-old Minister ivv Secudow Job;
9 yeawrs ivv ministry
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To-my younger self,

Do our best o seriously prepare for aw alternate career. Having other real options for vour
financial future will allow vou greater freedom +o find and fulfill only the kinds of mivistry
roles that best suit your skills, abilities, gifts, personality, and interests. Work v the chnrch
is hard, painful, and often disappointing and lonely (even with good cleray friewds, meaninaful
congregational relationships, and lots of denominational support), as wmuch as it can be
meaningful. While T dov't regret the mivistry I've done, T'w vot sure T would choose this
path if T were emeraging from colleage again right vow. Not that T wonldu't serve in ministry

m some way, but maybe not in a traditional full-+ime primary-income situation.

33-year-old Specialized Minister,
/ yeawrs v ministiry
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To-my younger self,
I+t's the hardest thivg that vou'll ever love. T+ takes contivual self-examivation (therapy, mewtoring,

peer groups, spiritual directiov, coaching, etc.) and arowth. Build a stroug and secure support system--

both those that are geographically close and those who are not and communicate regularly,

33-yeawr-old Pastor, 6 years inv ministry

To-my younger self,

Cultivate skills to allow you to have external sources of income so that you are ot entirely dependent
on the financial health of your mivistry. Remember that 'call’ comes v many forms and wmay vot always
be v the form of ministry withiv an established congregation. Always maintain a posture of huwmility,
but as a womau, do vot hesitate to be assertive in your ability to lead. Use whatever 'power’ you find
you have wisely, and always for the benefit of others. WMemorize sowme large chuvks of scripture so
that in seasous when daily bible readivg just isu't happeving, vou cav still meditate ov the seriptures.

38 -yeaw-old Minister ivv Secudawr Job;
12 yeawrs inv ministry
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To-my younger self,

T wonld say you're lucky to get +o do this work, if you get +o do this work in a good place.
If vou're in a bad place, move on the moment you know i+ isn't healthy., T would alse say to
my ounger self that wmen are ridiculously patronizivg vio matter what vou do, how much you
fight back or stay silent. There is vo winning against the way men will speak to you like
you're a child or like vou might just not duite understand--it doesn't go away evew after
you're older and have a stellar resume. So, don't ever stay silent, at least help thewm see--
and then say calmly, 'would you have said that +o another man?' I+ took wme about 5 vyears
to get to that ove line. And, it really works, it has only pissed of f a few wmew, wmost are
actually thoughtful about i+ and realize what they've dove. T would also say you can't fix

all the crazies. But, vou can listen. T would say to spend more time with family.

34 -yeow-old Pastor, 4 yeowrs inv ministry
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To-my younger self,

This work is very draiving, both emotionally and plhysically. You will be called upon +o use
more patience and bite vour tongue more often thav vou ever have before. You will have +to
learv to ewgage conflict without getting defensive, and o set boundaries so that vou caw
have a life outside of vour job. MYou will have +o be vulnerable in ways that will make vou
micomfortable and confrout bigotry and close-mindedvess iv ways that will leave you
exasperated. You will ot always get the positive feedvack and affirmation you crave.
Frequewtly, you will wonder what ov earthh vou are doing this for. This will be exceedingly
difficult. However, you will genuively enjoy vour mivistry, you will find some spark of
knowledge or self-awareness i it everyday, and you will come to feel as though vou are

makivg a difference in spite of everythivg,

35-yeaw-old Pastor, 1 yeowr inv ministry
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To-my younger self;
T would like +o tell myself to dive v and let God take hold. T'd also share Phillip Gulley's
Harmony and Home books with the encouragement to read and realize the crazy situations v
the books are possible. Mivistry is fuw, wacky, screwed up, challenging, disheartenivg, enaaging,
eneragizing, and needs to be centered in nope. Never loose the sense of hope and belief in the

resurrection.

36 -yeaw-old Pastor, 1 yeowr inv ministry

To-my younger self,

The seminary has vot prepared you to do or lead Evangelism - you need to learw this. The
seminary has alse not prepared you to lead the Administrative life of the church (finawces,
human resources, even stewardship) - the sooner you acduire proficiency and the ability to lead
in this areas of church life with knowledae and theological commitiment, the healthier the

churches ou serve will be.

39 -yeawr-old Pastor, 10 yeoars inv ministry
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To-my younger self,

People suck sometimes, but they are inherently good. When they aren't at their best, it's
usually from a place of paiv or mourving, ete. Give people the benefit of the donbt. But
don't be surprised when they hurt you. Don't take it personally. You are good enouah and
your wmivistry is good enough. Pon't let anyone tell vou otherwise just because you aren't a
straighht, white male. And those other mivisters who spit in your face, literally, are scared
of chavge, and you represent change. Don't back down. Bullies shouldn't wiv, don'+ let them.
People will have vyour back. Just keep using vyour voice. They can't ignore ou if vou make

nolse.

36 -yeaw-old Pastor, 1 yeowr inv ministry
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To-my younger self,

Some people truly are gifted with a calling to o nto toxic, brokew systems and be a chavge
anent. You, younaer self, are vot one of those people. Pay attention to the health of the
system vou are about +o devote yourself to. Look for the healthy church, with strovg
leaders, Trust your gut, don't ignore the red flags.

36 -yeaw-old Pastor, 8 yeawrs inv ministry

To-my younger self,

Hey kid! T kvow that vyou are an atheist right vow, but just know that God has a sense of
humor. Mou are going o ewter into ministry. It's goivg to be challengivg, difficult, and even

painful. But it's also going to be enlightening, beautiful, and joyous. Be gentle with yourself.
And trust that God's got this.

39-yeaw-old Pastor, 4 yeowrs inv ministiry
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To-my younger self,

You are called to love humans. Love will hurt because i+ is humans with whom we are dealing,
Love anyway. You are vot called to save the church. Love the church. Jesus has already done
the saving. You are ot called o judge the church or the persons v the church. Love the
church and the persons. Jesus will do +he judaing (he's got perspective you don't). Don't be
wovel. Be loving. Love is ot always vice, but i+ should never be cruel. Love is shown in doivg,
not i feelivg. The feelings will come and go, and they will often hur+. Decide +o love.
Remember that winistry is second to family. WMarriage and parenthood are higher callings than
ministry. Piscipleship is higher still. Rest. Really rest, in ways that restore you i God's
Kingdom. Escape is easier, but totally useless. Stop and rest v the Lord. Finally, struagle.
Struggle with the Bible without casting it away. Struggle with humans and their messes
without casting them away. Strugale with the politics of church and presbytery withont
casting them away. Strugale with God, and you may just prevail,

39-yeaw-old Pastor, 10 years inv ministry
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To-my younger self
You are good enongl, don't anvone tell you that the work you do is crap. Weed ont the
statements that are NOT about you - and learw they only reflect who the other persow is as
if they were looking in a wirror. Also hold up a wirror +o yourself and know vourself well enongh
to ow you react in certain situations that will be help you adyust your respouses and deal
with vour triggers. See a therapist even if you feel ok i+ will give vou someone to whom you

com Vent and ot worry about anyove ﬁvwlmq out,

36 -yeaw-old Pastor, 2 yeowrs inv ministiry
To-my younger self,

Never, never, vever take a job becanse you 'meed' the wmoney. Talk +o people v the preshytery,
talk +to your head of staff, be open and howest, be vulnerable and you will find help. Never take
a mivistry position ever because yon are chasing a paycheck. Tt was the worst decision T

have made in wy life and led to three years of ministry from hell.

35 -yeaw-old Pastor, 8 yeawrs ivv ministry
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To-my younger self,

The idea vou've been raised with, that being a pastor is about giving good sermons avd Visiting
people, is not what a pastor is. The image given to you in sewminary, that yon are the
congregation's ‘resident theologian, is also not what a pastor is..and is not what the pastor is
viewed to be by congregants. In my experience, being a pastor today functionally means being
the CEO of a simall non-profit. Or wmaybe even being the CEO/COO/CFO of a small von-profit all
at once. Thivking of wmivistry along those lines will help you navigate ministry greatly. Also,

whew people disparage vou, it's usnally about thewm.

39 -yeawr-old Pastor, 13 years inv ministry
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To-my younger self,

Ovie secret is: o ove knows what they're doing. Mou probably won't serve the church yon
magivie in our head, but there is fruitful ministry +o be dove. Disappointiment is real, but
hawg in there. Don't be afraid +o ask for help and ask duestions. Take seriously vour pastoral
anthority and what people entrust +o vou. Go ahead and start going o therapy regularly.

Just becanse ou're a woman doesn'+ mean +o you have to +ake the minntes in a meeting,

37 -yeaw-old Pastor, 7 years inv ministry

To-my younger self;
The structure of the church is still designed o support a full-time parish ministry by a

white, straight male, whereas more and more wivistry positions are part-time and vow-
traditional. If vou are vot a straight, white, male, full-time parish minister, be prepared
to be frustrated by the religions establishment. Don't give up ov i+, but try to reform i+

to more accurately reflect the realities of ministerial life today.

38 -yeawr-old Pastor, 8 years inv ministry
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To-my younger self,

Regularly ask others in mivistry to pray for you, and mean i+. Regularly ask others in
ministry what they veed praver for, and pray for it. The veeds of the congreaation and
commumity will seem to be endless at times, but your energy is not. The timing of pastoral
emeragencies will be beyond your control, but a regular bed time, wake up, time +to watch a
funny Video with your wife, time to pray, and reaqular exercise are all withiv vour reach.
WMake time for these things. Make time for God daily beyond the sermons, session prep,
Bible studies, emails, visits, and property headaches of the church building. Seek first the
kingdom of God. Have strong mentors and mewntee relationships in the faith. Build and
receive accomtability from others in the faith and in pastoral ministry. Jourval weekly.

Review goals weekly. Find opportuvities for play and invite others to join.

34 -yeaw-old Pastor, 5 years inv ministry
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To-my younger self,

WMinistry is ot a call to find happiness in serving the church. Tt's a call +o deny yourself and fivd
meaving v loving others the way that Christ loves us. T+ is hard, but hard doesn't mean bad.
Life was never meant to be easy. Your heart will break a million times and be overwhelimed with
jou a million and one times. Stick with i+, and pace yourself. Never guit your job when what you

really veed is a nap.

39 -yeawr-old Pastor, 6 years inv ministry

To-my younger self,

what vou learved in semivary and what vour congreaation needs/wants/expects are rarely
alioned. Don't take on too much for yourself right out of the gate, but also don't let yourself
Just become assimilated into the culture of your congregation if it's uuhealthy just becanse
‘dov't change anything for a year' is the advice yon got going . Some changes are necessary

for your congregation's health!

33-yeaw-old Pastor, 6 years in ministry
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To-my younger self,
WMinistry is much wore about working with people thav it is about theoloay or programming.
People/relationships are messy. Read, re-read, and read aoain Friedimavn's Generation +o
Geveration. Don't be afraid to put yourself out there and create new ministry opportunities v
the commumity. Have fun with i+ and see what happens.
33-yeaw-old Bi-vocational Minister,
[ yeaws v minustry
To-my younger self,
G0 to counseling prior to getting ordaived. Start building up emotional resiliency becanse this job is
aoing to attempt to take every bit of your emotional and spiritual life. Have a strong sense of
self and kvnow vourself well enouah to know where and how vou are revitalized. Be forgiving with
yourself. Prepare to have your character guestioned in ways that vo other profession permits.

Have ot least 2. other pastor friends +o care for you. Prepare your wife.

37 -yeaw-old Bi-vocational Minister,
5 yeawrs inv ministry
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To-my younger self;

Have a backup plan, the chureh is unlikely to support you in the ways that you will veed. T+ is
better to do something other than mivistry unless you are willing +o put in the difficult work
every day and be willing to watch many of your dreams die or be sabotaged by well-intentioned and
misguided people. There are some joys, but there are many wore strugales. T vou don'+ think you

cam deal with that, find avother path. Also you aren't goivg to make much money.

38 -yeaw-old Pastor, 10 years inv ministry
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To-my younger self
WMivistry is a tough calling. For the time, evergy, and money we put into our education and
traiving, we are barely paid a living waae, if that. The stress of thanging mivistries and the
lifestyle is hard to cope with for the long-term. If you can find a vocation +o use your gifts,
skills, and passion for mivistry while getting paid decently and receiving full benefits, do it; you cav

always voluwteer to preach, teach, and lead v a conaregation.

45 -yeaw-old Pastor, 18 yeawrs inv ministry
To-my younger self,

WMuch of mivistry is learned on the job, not in semivary. Take the time to aet to know the
conaregation or call where vou wonld be serving and make sure it is the right fit' for vou,
insofar as that is possible before taking the position. Issues will come up v every setting, bt if
you nave good relationships with the people in vour congreaation, vou will get throuah them

together.
40-yeow-old Pastor, 14 yeawrs inv ministry
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To-my younger self
The hardest thivg was to understand that a lot of conflict comes from people putting
their own stuff onto we, rather thav anything I did wrong. Wany times, bringing conflict
nto the light so it can be resolved hurts the one who brings it becanse people prefer to

keep it n the dark. Developing a thicker skin was what saved me, because people are still

people underneath it all. 45 -yeow-old Pastor

To-my younger self,

Your aifts, skills, and abilities can be used in different ways, parish ministry is one way but
so is nonprofit work (faith-based or not.) God is calling vou +o be you and o use your gifts,
but the way you do that will vary over time. Your gifts with people can be used v pastoral
ways withont being a parish mivister.

44 -yeowr-old Bi-vocationad Minister,
19 years inv minisilry
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To-my younger self,

T would serionsly reconsider whether T would join the PC(USA) church. T find our
denomivation struggling o be creative, spirit-filled, and adaptable. Again and again T have
found local congreaations who refuse to change. The leadership at the top and the
creativity there doesn't seew to easily filter into the average congregations. As a whole
our form of government v practice is often rigid and stale. We have become gatekeepers
instead of dreamers, and we have quenched the Spirit in our gquest to do things decewtly
and in order. We 'do business' but don't create the space to visiow, dream, and move

forward.

46 -yeaw-old Pastor, 21 yeawrs inv ministry
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To-my younger self,

Don't o nto mivistry. Find avother way to serve the church. There is areat opportumity v
ministry to do good, but greater opportunity as a clergy person to experience harassmewt,
workplace abuse and discrimination, with vo opportunity for legal or financial recourse, and little
emotional/spiritual recourse as well. As a woman, it is vot a safe experience and there are far
better ways to live out your call and build stability for your family. T love the church, but the
lack of ability for clear, standardized personvel rules for cleray is an ever-arowivg problem with
o end in sight and T wouldn'+ recommend any womew go into ministry at +this point uwtil this is
resolved. Tt is simply not worth the hassle and there are other ways +o live out your call. T
would have still done the Wdiv but gove a different path from the begivming that didv't

prioritize ordination.

43 -yeaw-old Bi-vocational Minister,
18 yeawrs inv ministry
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To-my younger self,

Twutentionally seek out positive and encouraging people who can support you v mivistry-- a
trusted other pastor, or spiritual guide, or even a trustworthy parishiover (of your church or
another). You will need someone who can listen and pray with you! And +ry to keep some
semblavce of balance and healthy boundaries! Tt's so easy to get totally sucked in to ministry--
make friends outside of your congregation, guard time with your spouse and children, exercise and

take care of your body...
46 -yeow-old Pastor, 20 years inv ministry

To-my younger self,

Know that a ministry setting will vever be "perfect’ but trust vour gut and your feelings about
where God might be calling. Remember that vyou are a beloved child of God and your wellbeing (all
facets) is an important consideration for taking and staying in a specific place. Stand up for

what you need and what you deserve.

48 -yeawr-old Minister, 11 yeawrs inv ministry
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To-my younger self:
Love the people, and let thewm love you. God is at the heart of this love, so i+ will often
SUrprise vyou how much better things ao than what vou or the congreaation put v, but
that is becanse Jesus multiplies and expands. T vou ever aet off track prayivg, i+ will
show everywhere v our life. Stay on it.

46 -yeouw-old Pastor

To-my younger self;
Don't worry about what or where others think you should go. Follow the calling in your
heart. Laraer salaries do vot always a better call make. Smaller congregations can be as
healthy, if vot healthier, thaw larger oves, and being swmaller i+ can be easier to affect
positive chavge in them. Remember: ministry is not a climb up a ladder, but rather a

commitiment to ao where you're sent.

47 -yeow-old Pastor, 18 yeawrs inv ministiy
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To-my younger self
Tt is more wonderful and humbling thav you cav imagine +o walk with people in the joys and
sorrows of their life. Tt is harder thav you can imagive +o balance family and church so be
intentional. Tt is wore fulfilling thav you can imagine to teach, preach and provide pastoral

care that make a real difference in the lives of the congregation and commumity.

47 -yeawr-old Pastor, 18 years invv ministry

To-my younger self;
Tf vyou find books more helpful than the internet, go ahead and use them and don'+ feel bad
that your exeaetical work does ot involve much work at the computer. Keep lookivg for
people with whowm to meet regularly for praver, other pastors, i+ is worth the effort to

pray with and for each other regularly,

49-yeaw-old Pastor, 22 yeows inv ministry
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To-my younger self,
Tt's harder than you will ever imagine. People will spread rumors about vou, hurt vou, lie to
o, and undermive you. These are the people you are sent to love and lead. Make sure i+ is
a true call from God or you will burn out and become cynical. Keep your relationship with God
strovg, deep, alive, growivg. Find healthy mivisters in the Preshytery and build aood
relationships. Go where God sends qou. Love whom God gives you. Know that Jesus was
also hurt, betrayed, and undermined so you are in good company. Don't give up. Take care of
yourself and your family. Take all your time off, vacation and continuing education. Get a
spiritual director who will walk with you in your ministry and relatiouship with God. It's
the most difficult, rewarding, sacred profession there is. When you are called and created by

God to be i life-long mivistry, it's an amazing and fulfilling journey.

47 -yeow-old Pastor, 20 yeawrs inv ministry
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To-my younger self,
T know God is prompting vou into ministry. Don't be afraid +o go for it. God won't leave you
hawging. Tt will be hard but very rewarding. Tt will challenge, nspire, push, and streteh
o in ways vou will not believe. T+ will include tears and heartache. You will not be rich.
Remember o take evough time for yourself so you don't burn out. And don't over function,
which is your go-to solution when you feel stressed. Tt's okay if some things fall throuah
the cracks. Tt's a marathon, not a sprint. Keep these values i your heart: faith in God,
creativity, compassion for the other, fervency in intearity and speaking bold truth, and

remember +o find joy in all things.

49-yeow-old Pastor, 4 yeows ivv ministry
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To-my younger self,
Do ot be afraid. God has aot von. Pray constantly to be reminded of that. Ask God to help you

find where von are injured spiritually and emotionally and get treatment. Go to therapy oftew.
Go to spiritual direction often. Exercise as much as you write. Take management conrses and
learn the details of adwministration. Learn how to do and store paperwork/records. Tf you can do
anything else and be happy, do i+. If vot, learn how to find contentiment wherever The Spirit

has lead vou. Find gratitude and surrender completely to God and all will be well,

47 -yeaw-old Pastor, 20 yeows inv ministry

To-my younger self,

Deleaate. Delegate. Delegate. You are a wivister of word and sacrament. Stick to those two
tasks and let the elders be elders, the deacovs be deacons, and the laity be the body of the
chureh. And, most importautly, let Jesus be the head of the church. Tt's his project, vot yours.

40-yeaw-old Pastor, 15 yeawrs inv ministry
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To-my younger self
Never discomnt the support of a healthy mivistry setting (parish or presbytery) and be
VERY careful of toxic settings (parish or preshytery). Gaslightivg is alive and well v the
chureh, so love wholeheartedly but keep a wary eye open. There ARE good people who caw
help you v tough situations if you cultivate aood relationships and can/will ask whew

needed.

40 -yeow -old Pastor, 13 years inv ministiry

To-my younger self,
Mou can do this. God has called you and equipped you to do this. Don't donlot or dowwplay
your gifts for mivistry. People veed what you have to offer. Be anthentically yon, and
don't be afraid of offending people whew you make unpopular choices becanse vou believe

God calls people of faith in that directiow.

40-yeow-old Pastor, 15 yeawrs inv ministry
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To-my younger self,

WMinistry is going to be a much bigaer challenae thaw you think i+ is, there will be joys such as
studyivg scripture avd sharing spiritual life and service with others but moments of great
heartbreak, Tt is a journey, the Spirit will lead von even whew it gets tough. Take time to
prepare and don't rush the call, it takes a life time of experievce and you will use every single
bit of preparation and still i+ will not feel like i+s evough, but that is whew youn have +o
remewmber that God is the one who will work in and throngh the imperfect church. Keep vour
eves ov Jesus, Don't take your eves off of Jesus for one second. He is the Shepherd. Never
neglect your family or friends. You never know how wmuch time you will have with +them. Every
doy is precions. Unless you take up a life of celibacy, they come before the church.  Never go at
it alove. Jesus sewt out the disciples by +wo for a reason. It really does take a village, a

chureh, a presbytery to do the work of the ministry., Attend a PCUSA sewminary.

49-yeoaw-old Pastor, 9 years inv ministry
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To-my younger self,

That it will be more rewardivg, and also wore challenging than you think. That the sacred cav
seem ordinary because you're around i+ all the time. And that you will make a lot of mistakes -
trust God to give vou agrace, be gracions to yourself, and learn to say you're sorry +o people and
mean i+, When you know you're not perfect, you discover that you can rely more on Jesus than on

Your own wits.

47 -yeaw-old Pastor, 20 yeoawrs inv ministry

To-my younger self
Don't do it. But if o have to do it, do a lot wore CPE, cognitive behavioral therapy, and
growing up beforehand. Don't rush into being a grown up. Savor your 205 and 20s. Be a
bohemian weirdo longer. Becanse, when you become a pastor, you will be robbed of many things:

youth, individuality, and time, to name a few.
41 -yeaw-old Pastor, 14 years inv ministry



AIAHNS HILSININ (VSN)Od

473S HIONNOA AW Ol SH3I L1371

IN
@)

To-my younger self,

First, failure is vot fatal. It doesn't really evew hurt. What harts is trying o be perfect.
That truly sucks. Secowd, don't look for accolades. They will find you from +time to time, but
what vou really need +o look for is deep meavivg. Find honest convections to people and places
and the 'atta boys' will follow. Fivally, screw the career pathl It is crap and it is vot worth it,
Take jobs you want to take and not oves people or you think you should take. Aud don't look
past this job to the next one. Take a call becanse youn want that call vot becanse it can get
you to the next ove or the next one. Be honest with yourself. T+ makes life much easier and

more fun.

49-yeaw-old Pastor, 18 yeawrs inv ministry
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To-my younger self,

Make sure you learn about your dark side, the shadow self as Fr. Richard Rohr has called i+,
before ewtering ministry. Learn wihy you do the things you do, and often that is rooted v our
family of origiv experience. Also, T recommend at least a year of persoval connselivg +o uncover

+his shadow self.

46 -yeaw -old Specialized Minister,
1 yeawr inv ministiry

To- my younger self,
Tt's okay to make mistakes. Just try to learn from them. Seek and accept grace from others.
Leav into other people. Don't be afraid that they will think vou are too young, too
inexperienced, too whatever. And know that people appreciate vou being involved with them -

most likely, you are vot bothering them.
40 -yeaw-old Specialized Minister
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To-my younger self,
wWhatever vyou thivk being a pastor is..it is probably not that. It is hard to understand the

toll of being always on takes on a pastor's personal health. As a second career pastor, T have
never Nad a wore rewarding professional role or a more demanding professional role (and T was

previously a high-ravkivg executive).

43 -yeaw-old Pastor, 1 yeaw inv ministry

To-my younger self,

Don't worry about what you don'+t know yet. T+ comes with time and experience. Don't worry
about where you will be called +o next, God will make i+ clear. Pon't be afraid +o set down roots
m the community. ITt's God's mivistry to the church and you are ot the church. Don't over
perform. Always look for ways to empower others o do ministry. Don't veglect the Bible - you
need its truth.

44 -yeow -old Pastor, 18 years inv ministry
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To-my younger self,
Vou don't have to feel a passionate sense of call everyday to be truly called to a wministry.
Sowme days are filled with an awareness of the Spirit. Sowme days are really hard. Avd some
days it feels like a reaular job, with meetings and paperwork. Your job is +o be obedient to
what God is calling you +o do, To love the people in your church, and to continue to listen to

where God calls on next,

40 -yeow-old Pastor

To-my younger self,

@et a pastor (pastors weed pastors)! Better yet, find a spiritual director who specializes
in pastors. Therapists help too. T have found a veed +o heal from my family of origin (gets
triggered v leadership), develop contemplation v my overly active Christian leadership, and
find help with developivg my leadership potential. Nurture family & friendships outside the
ministry. Have a life outside of ministry. Go to the beach. Exercise. I+ all helps.

42 -yeow-old Pastor, 8 yeawrs inv ministry
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To-my younger self,
Go to law schooll Go get our MBAL Get your MDiv when vou retire. Literally, no one will want

you to serve their chureh. You will be bullied by coworkers, you will be chewed-out by church
ladies, you will give up time with family and friewds for people who will never be vour friend,
not even in Christ. You will have wmore opportunities to serve the church as a lay leader +hau
o Will have as an ordained pastor. You will pay vour babysitter better Hhan you are paid.
The church doesw't need your gifts..professionally speaking.
41 -yeow-old Pastor, 14 yeows inv ministry

To-my younger self;

There is never enough +imel Work throuah vour issues related o overachievement and
workivg too many hours. Keep vour focus on Christ and maintain a healthy personal
spirituality (praver, Bible study, faith formation). Develop pastoral relationships - T wmiss
having a pastor that knows me and cares for me. Pon't go to a geographically large

preshytery - it won't feel convectional. Seek Christ.
44 -yeaw-old Specialized Minister,
6 yeawrs ivv ministry
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To-my younger self,

Trust God to auide you. Let go of the anxiety produced by the false assumption that there is a
cansal relationship between your performance [ expertise and the health of the congreaatiow.
Learn to love, listen, and compassionately respond o the congreaation as a body that contains a
culture unigque uuto itself. Practice appreciative nguiry from the start. Yearn for the Spirit to
lluminate the more distant corners of the community so that you can see and love them more. Be
diligent and savvy out of love. Laugh and process and metabolize freely the wyriad projections you
field in vour pastoral role. Listen to you life: Jot doww regularly vour feelings around the four P's
of vour life - Personal. Partver. Parewt. Profession. Live in that balavce, be not afraid +o read and

interpret the faces of those four P's at any given time.

41 -yeoaw-old Pastor, 8 yeowrs inv ministry
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To-my younger self
T+t will be more demanding and wore fulfilling than you can imagine. I+ will humble and
streteh o, Yo will profoundly experievce God's grace becaunse +there is vo other way to
explain our being enongh in so many diverse and unexpected situations. You will be grateful
that somehow you get +o do +his work and be paid for i+.

53 -yeawr-old Bi-vocational Minister,
27 yeawrs inv ministry

To-my younger self,

It there's something else vou feel called o do, go do that. You can love Jesus from any job.
If you don't have a call to do this, it will suck the life right out of you. Also, be healthy,
have good boundaries, and don't blame all your problems ov other people. Mes, the chureh
has people with bad behavior, but if you give them all your energy, you'll miss a lot of

ministry.

50-yeawr-old Pastor, 11 yeawrs ivv ministry



AIAHNS HILSININ (VSN)Od

473S HIONNOA AW Ol SH3I L1371

O
SN

To-my younger self,
Find a clergy aroup that you can meet with regularly - either monthly for lunch or yearly
for a week, If vou can't find owe, create one yourself. Don't wait for this o come to you.
Build a network of support. Others need it as much as you do. Be faithful to your
commitments to meet with vour colleagues. Also, learn vot to give an answer right away
whew you are asked to do something. Ask for some time. Pray about i+, Talk to your
family, if applicable. Dow't say yes oo much. T+ is okay to say vo sometimes. Keep your
boundaries so that yon can take care of yourself. Mou can't care for others if you are

yourself depleted emotionally and spiritually,

50-yeawr-old Pastor, 24 yeowrs inv ministry
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To-my younger self,
Tt's hard and there's areat joy. Sowme days you will feel like you aren't makivg a difference. You
probably are but some days vou'll wonder if the differevce you are making actually matters to the
kingdowm. Some days you'll wonder if vour gifts are better used outside the church. There will be
davs of jou too and moments of connection. Find other church leaders to journey with as soon as
possible especially if vou are a solo pastor. Keep vourself physically healthy and get a good

therapist as well.

50-yeaw-old Pastor, 12 years inv ministry

To-my younger self;
That self-care is vot selfish. Tu fact, it's the opposite of selfish. Taking care of vourself (resting,
sleep, healthy eating, non-church relationships, recreation) enables vou +o be the best pastor you
can be for God's beloved children. Think about what yon veed to be your best self. Establish good
habits now. Yo won't regret it. Also, Jesus did i+ (look how often he goes away by himselfl).

53 -yeawr-old Minister, 10 yeawrs inv ministry
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To-my younger self,

Churches are both trainivg arounds for saints and hospitals for sinvers, mostly the latter,
Don't get hung up on fixing anything. Focus on loving, teaching love, modeling love, and being
loved. Mou are loved, respected, and needed more than you realize. You are called. Yon are
powerful. Wield i+ gently. Be patient with others and even wore with your self. Trust vyourself,
trust God wore. Be yourself. Allow others the privilege. Don't accept criticisim from people you

wouldn't go to for advice. Tt is important. Listew a lot. Pray more.
51 -yeaw-old Pastor, 12 years inv ministry

To-my younger self;
Develop a sense of humor guickly!l Langh at vour oww absurd self-righteousness as oftew as
possible. Don't be offended, whew people don't really know what they're saving, whew they tell
you about what they think of you. Spend more time with family, and less time with
ecclesiastical gamesmanship and politics. Find a therapist you can trust. Avoid junk food at all

costs. Be passiovate about selfcare.

58 -yeaw-old Pastor, 24 years inv ministry
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To-my younger self,

Take a covflict mediation traiving. T+ has been an vcredibly useful skill. See a counselor
reaularly. T+ really helps to have someone o talk +o. Try o be flexible. Things rarely work ont
according to plan. Be patient. Everything always takes longer than you think it will. But +the
results are usunally better. Be able to ask other people to do things. Get good at delegativg
and be prepared that the result may not look exactly like you wanted i+ +o. This is not a bad

thing!
52 -yeawr-old Pastor, 16 years inv ministry

To-my younger self;
WMake sure to see a spiritual director earlier and reqularly. WMivistry is less about doing and
more about being....Relationships and focusivg on the spiritual vitality of yourself and
congregants. Mou can't do it all. Cultivate friendships with your peers. Honor and practice

what brings vou alive spiritually. Ouly you can +ake care of ourself.

57 -yeaw-old, Pastor, 30 years inv ministry
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To-my younger self,

Tsolation or long ranger mentality is a death vail v long term ministry. Your views on vmany
things will mature over time so dov't dig v too arrogantly. Get therapy. Therapy is good.
Therapy is helpful, don't be so stubborn about getting it+. Save money from day one. Ministry
positions can end duickly, have savings to bridge the gap. Have a back up plav because, if yon
don't , your 'desperation to stay will ruin your ability to be von-anxions. The ability yo walk away
from a toxic situation is very freeing and actually enables you to stay lowger becaunse your

anxiety is lower.

51 -yeawr-old Specialized Minister,
24 yeows v muinistry
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To-my younger self,

Take time to surround vourself with like minded growing individuals who love God and desire to
serve God wholeheartedly with the wind of Christ and the Holy Spirit guiding them in their
daily walk, Don't be disconraned, frustrated, disgusted or cynical when others become vampires
of your emotional, spiritual, mental and physical evergies - just say NO! because vou really don'+
need the aprov strings pulled or the need +o take care of 'grown folks' who just want +o
ultimately use o and use vou up.

54-year-old Specialized Minister,
8 yeawrs v ministry

To-my younger self,
Listen to people different than vourself - in age, backgroud, carrewt situation; use what you
learn +o inform your reflections without directing them. God will use you v ways that are
similar AND in ways that are vastly different. Believe your sense of call.

55-year-old Specialized Minister,
1 yeawr inv ministiy
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To-my younger self,

Don't langh at the exercise in seminary (XXXXXXXX) called "The Good Enonglh Pastor' becaunse
it's what you should use as your base wodel for mivistry. Do you and don't feel in your first
year comivg ont of semivary that you are competing with other pastors. Find a pastor
mewtor program avd one or two seasoned pastors to journey with and thew serve as ove
after you become a 'seasoned’ pastor. Thank people for trusting you evouah to tell you youn
will never be their pastor because vou're a woman (or whatever their thing is) and trust
that over vour journeying time together God will work that all ont somehow. Laugh a lot
and find the people v vour congreaation who cam journey with you and be lanahivg/joy
companions. If you and your spouse love doing mivistry together, dow't thivk you have +o do
anythivg different after you're the pastor .. keep doing ministry together and just have

someovne he can call if he needs pastoral care.

54 -yeow-old Pastor, 9 yeawrs inv ministry
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To-my younger self,

Do NOT wmeld yourself and vour life entirely to the church you serve, and never think you have
become irreplaceable; otherwise, when inevitably it becomes time o go, o will feel like vou
have lost everythivg. Get and wmake full use of a good spiritual director/therapist. Use every
bit of your continuing ed time and money. Spend a lot of time fostering collegial relationships.
Don't be dishearteved or bronght into the tiny orbit of acidic or toxic complainers. Keep ou
working to learn maturity and mivistry-—thhe second half of vour career is so much easier and
more wonderful if you will. Understand, and behave as if, you do NOT know it all, becaunse vou
absolutely do vot. Be ambitions not for vourself but for good things to be possible, but always

remember you are not as simart or kvwowledgeable as vou thivk you are.

52 -yeaw-old Pastor, 25 yeows ivv ministry



AIAHNS HILSININ (VSN)Od

473S HIONNOA AW Ol SH3I L1371

O)
N

To-my younger self,

Pastoring is more than preachivg-- the public parts of the call are not the most important
parts of the call. Grow closer to Christ, and get on a path of discipleship that keeps vyoun
growing avd chavging. The more fully you know that Christ loves you, the move love you will
have to give to Christ's people. Aud love is the ovly thing that really matters-- vot being
simart, vot being right, vot being good. Beivg loved is everything.

55 -yeawr-old Pastor, 30 yeaws ivv munistry

To-my younger self,

@Get ready to experience the very best and the very worst in people. Get ready for
mimaginable generosity and kindness, but also aet ready for rejection, cruelty, and pettiness.
Get ready for demands that are unreasonable, but also get ready for the privilege of being
with people in the holiest moments of their lives. To paraphrase an old commercial: Get ready

for the hardest job you will ever love.
56 -yeaw-old Pastor, 28 yeawrs inv ministry
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To-my younger self,
The thurch is changing rapidly. There is only so wmuch one can do +o reverse the tide. Be diligent

and hopeful, but be ready to get over your savior complex quick. And ves, it is highly like youn
have one, whether you admit i+ or not. Focus on the ministry before you, the real people. Let
the broader social trends sort themselves out. Do pastoral care, mission and justice and vou will
feel good about vour work. Take all the pastoral care classes ou can, and get therapy.

56 -yeawr-old Pastor, 25 yeaws ivv muinistry

To-my younger self
Vou did what you knew was safe for yourself when the denomination and the culture condemned
LGB TQTA folks. You lived far too long not understandivg just how strong, brave and intelligent
you have always beew. Mou discounted vour gifts, ou devalued our worth. Despite the inability
of the church, God has always loved you Just as i+ was stated at your baptism. The church

faltered with your baptism vows. God did not.
59 -yeaw-old Pastor, 31 years inv ministry
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To-my younger self,

Don't be afraid of what God is asking vyou to do. Don't be so hard on yourself all the time. Mour
job is to create the conditions where people can enconnter and commune with the Holy. Yon
canot control the Holy or your people. Just do your best o plant seeds, create amenable
conditions, and then let go. The rest is up +o the Holy Spirit to move -- and +o the people o
respond -- or vot. Mou can encourane that, but ultimately that is out of vour havds. (And that
is a good thivg.)

58 -yeawr-old Pastor, 25 yeows ivv ministry
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To-my younger self,

T+ will be joyful and lonely. You will be injured and loved. Self care is vital. Don't try to be a superstar. T+ will be
harder than you thivk, even if you're a high achiever. Maybe especially in that case. If you believe you might be /
become the sole bread winmer with dependents, better +o get a higher paying industry job +o support the
household so you can do good and effective ministry on the side. Mivistry is a privileae and might vot cover your
basic needs. Don't assume i+ will, regardless of vour desire, commitiment, skill, energy, passion, etc. Without other
resources, your physical, financial, social and spiritual healthh will be risked. You will not ewjoy the kind of encouragers/
promoters to help you grow that you did in for profit industry. Yet, it's a privilege o be enjoyed when you're among
a good-fit church. Many bad-fits exist because congregations don't sometimes self-describe well and don'+
sometimes know what they need. And if you start as an AP., vour call wmight not be respected by a head of staff
who's ot s good fit. Be make all the phove calls o understand potential fit. Persevere, and God wight eventually
lead to a better landing. But poor HOS fits (whew vou give geverously of yourself and aet abused, watching your
loved ones ache), that kind of stuff harts deeply and is atypical of for profit ndustry culture. Hold ont, (sometimes
you Just need to survive just a moment longer) and a good fit provides mawy freedoms +o co create transformation,

meaning, healing,

54 -yeaw-old Pastor, 8 yeawrs inv ministiry
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To-my younger self,

Develop sacred rivthms (regular spiritual practices) early on, including meeting with a Spiritual
Director. Always put vour family first as an example to vour congregation (and for the future
of our family's faith). Develop friendships outside of your congregation or called position (this

is the hardest of all for some of ns).

59-yeawr-old Pastor, 25 yeaws ivv ministry

To-my younger self,

WMinistry is complicated. Wany people are hurting. Some people will not allow you +o pastor them
- you have to be okay with that. And you have to pastor them anyway becanse the ove's who
will allow you to be their pastor are watching. Get yourself a aood coach and a good therapist.
Take all your days off and vacation and whew you can't take i+ v the moment, make up the

timelll

52 -yeaw-old Pastor, 10 years ivv ministry
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To-my younger self,

Vou need to have a healthy sense of self. If you depend on the approval or affirmation of others, or spend a lot
of effort seeking +o wiv or maintain these, you are vot likely to succeed v very many endeavors and will likely feel
a lot of personal pain. If o can't separate vourself from all the stuff that comes vour way - the good as well
as the bad - vour path may not be enjoyable, satistyivg, or accomplishful. You veed to get a hawdle on the trauma
load you are carrying and get a sewse of how it may be adversely impactivg your preseut and develop a plan for
strevngthening vourself and buildivg resilience. Church people are like any other people. They are a mix of healthy
and uhealthy, as well as liberal/aeverons/gracions and mean-spirited/self-serving/vindictive. And you are likely to
enconnter elements of all of the above in just about everyone. Whew people hold outo an idea with the strength
of a belief, you are not very likely +o persuade thewm differently. The idea that yon are aoing to make a
difference, or help people v really lasting ways, or engage in some sort of transformative’ activity may be pretty
naive and romantic. We are all somewhat wonnded. Vet i+ probably isn't a good idea +o remind some folks of this.
So wmueh pain. So much shame. And there are as many bullies v the church as there are outside of it. Aud it is
difficult not to become simply sucked into and distracted by church 'stuff' so as +o lose track of what is most

uragent v qour community or even Your congregation.

64 -yeawr-old Minister, Retired
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To-my younger self,

Adwministration is extremely importaut. Keep on top of your inspections, summons and
Violations concerning vour building. Note that the ABC's (this is what T call the various
city agevcies) are looking to see what vou have done wrong and vot what you have done
right. Tt takes a lot of time and evergy away from mivistry to the people and the
commumity. Get a grip ov the finances and how the money is spewt.  Note that the older

people have a hard time letting go of the power they use +o have; be gentle with thewm.

60-yeow-old Pastor, 1 yeow in ministry
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To-my younger self,

You have wonderful gifts in worship design, teaching, and creativity. You have gifts you will only
discover as qou jump into ministry - networkivg, cross-cultural mivistry that iuspires you, a love of
children. But mivistry is vot just about self-fulfillment. In fact, it oftew nvolves layivg aside
one's own needs and preferences to acknowledge and mivister to others' needs. Know what you
will stawnd firm for, and where vou can flex. WMivistry is filled with both fulfilling momewnts awnd
hurtful moments. Develop resilience. Strenathen you emotional and social intelligence. Surround
ourself with a good support system. Remember to tend our relationship with God/Jesus/HS.
This is Christ's church you lead, not your church or wy charch. These are God's people, remind
them of that. Mou will veed the strength and guidavce of the Spirit to help them be the churech
they are called o be.

62 -yeow-old Pastor, 24 years inv ministry
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To-my younger self,

Doun't be too hard ow ourself or other people. People are ot perfect and you don't need +o be
either. Take care of yourself, take time away from what you do, value your family, Tf
someone aets really ugly with vou - it is okay to say that their behavior is ot okay. Mou dov't
have to take anjone being naly or threatening +o you

65 -year-old Pastor, 16 years inv ministry

To-my younger self,
If God is n this a way will unfold. God can uvfold some thivgs that look crazy and impossible.
Be gracefully assertive in agreeing on terms of call. Keep God at the center..of preaching,
leading and personal life all the time. Stay curions about many topics and integrate the

learving with theoloay and vto preaching and teachivg
65 -yeaw-old Pastor, 37 years inv ministry
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To-my younger self;

WMost congreaations want +o pay you to be their professional Uhristian. You're vot. Mou are the
mder-shepherd of God's flock, called oy the Spirit to help thewm grow and mature spiritually,
Don't allow the 'details' of being a pastor (admivistrative tasks, building maintenance ete.) to
distract you from that core calling. Cowsider all that you do as part of being directed by God +o
engage v his work v your world. Don't loose sight of the big picture for doing so leads +o burnont.
And don't expect to be rewarded in any siguificant way for being faithful +o your call by your
congregation. They want to believe they hire you instead of understanding i+ was God who

brought vou together.
62 -yeow-old Pastor, 8 yeawrs inv ministiry
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To-my younger self,
Pace ourself. Know vourself. Take your sabbath rest every single weekl You are not
indispensable to vour church, but you are to yourself. Take care of your body, making sure you
exercise and eat well. Keep vour personal devotional time with God separated from your study for
sermons, bible studies, classes, ete. Give ourself to God first and you will have what you need +o

lead his chureh.

60 -yeow-old Pastor, 31 yeoars ivv ministry

To-my younger self,
Remember in colleae when you first considered going to semivary and entering the ministry, even
though voun were majoring v engineerivg at the time? Mour father wasw't enthusiastic about the
idea of you going into mivistry, and so vou decided ot to pursue i+, Fifteen years later you did
enter seminary, and eventually you became an ordaived pastor at age 40. Had vou listened to that

still small voice within you instead of your father, you wonld have been a pastor 15 years earlier!

60 -yeawr-old Pastor, 19 yeowrs inv ministry
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To-my younger self,
Vou don't have to save the world, or do all your wministry the first year. Just be faithful and

give everyone the benefit of the donbt. T+ isn't all about you, and vou don'+ veed to take
everything persovally. Do vour best and leave the results up +o God!

69 -yeaw-old Pastor, 14 years inv ministry

To-my younger self,
Jesus has already saved the world so you don't have +o. Relax, trust, and obey. The One who
called you will equip and sustain you. The church can survive without you. Don't do for others
what they can do for themselves. Create holy habits. Observe the Sabbatih. Find a good

spiritual director. Don't shortchange your family,

61 -yeawr-old Pastor, 33 yeowrs inv ministry
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To-my younger self,
People are struggling with their own issues. Whew they have differing opiviions, most of the time

It us really not personal abont wme, but i+ is about them. Often grief plays a wmajor part v a
congregation that wants to hold on to the ways of the past. Grievivg is a process and takes
time. The admonition to Be still and know that T am God' is a valuable reminder that God is v

the healing process, even for those who grieve their losses.

68 -yeow -old Bi-vocational Minister,
6 years inv ministry

To-my younger self,

Hil Trust vourself a lot. Notice what draws you and what turus you off, even a little. Spend +ime
alove with yourself and God, quietly. Find what you love at each stage of your life and move
toward that, even if it means a lower income for a while. T+ really is true: do what you love in

ministry and everythivg else will be added wito you.
69 -yeouw -old Bi-vocational Minister,
29yeawrs ivv muinistry
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To-my younger self,
This will be the tonghest job you will ever love. Mou cammot do it with joy if you are operativg

out of an ego sense of 'success' or ‘reputation’. Love—rfor God, for people, for creation—must
be the only impetus and the only goal. If you can enter fully into that humbling space, +hen
abiding joy, courage, Nope and even more love will sustain you. Halleluyal,

62 -yeawr-old Minister, Retired

To- my younger self,
Stay as positive, ov-fire, hopeful, trusting, opew and evergetic for as long as you can. Change
ministries whev you kvow you should. Forgive all the time becanse you'll need to. Keep positive
people around vou for support. Don't carry agrudges even when you have reasovs to. Love, love,

love always.

69 -yeow-old Minister, Retired
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To-my younger self,

Love, love, love i all aspects and all people for their unidueness. Stay disciplived. Depend on the Holy Spirit
becaunse it's wever about youn. Believe how much God loves vou and never loose sense of gratitude for God's
grace. Take vour ewtire time for vacation and study leave. Take your day off religionsly.  Take care of
yourself becanse vo one else will. Love yourself for by doivg so vou will be able +o better love others. Pray
more. Study more. Read more. Practice less anxiety than the rest of the congregation. Stay up ou
techmology changes and utilize the tools available +o you. Keep building vyour tool box. Love +he people God
calls you to serve v and ontside the congregation. Be aware of sabotage. Church is vot all nostalagically
warm and friendly. They never teach you all you need +o know about ministry in seminary. Be open to
considerivg vew and different views than your owv, they will help you grow either v your own convictions or
modify vour understanding. There will be trials alovg the way, but remember that as we depend ov God
that He will see vyou through them. Through thewm, you will be strengthened for service. Read good
books on family systems, leadership, and variety of subjects +o become the best you can for the alory of
God. Waivtain good boundaries. Preach the gospel with all conviction and confidence. Serve the people

with the eyes and heart of Jesus.
61 -yeawr-old Pastor, 36 yeors inv ministry
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To-my younger self;

T want you to kvwow that there is no more meanivgful Vocation vou could pursue than ordained
ministry. It will be ncredibly meaningful as you offer Christ's love +o the people you work with,
and participate in their spiritual formation and transformation, as well as the transformation of
the world. T want to ewcourage vou to practice healthy self-care, maintaining a healthy life of
spiritual, physical, mental, emotional, and social well-being. Be sure to set healthy boundaries, and
protect the interests of your family and the people you work with. And recoguize this: there will
be much pain v ministry, in the loss of people you've come +o love, as well as misunderstandings,
and mistakes you make. You will also encounter some people who are not healthy and will brivg yon
harm. Cowtinue to be loving and faithful regardless of the challenges. And know that God is with
you all the way. Mou are vot alone. God's people will be there to hold you up as well. This life in

ministry will be a challewging but aood life. You will be blessed even as you seek o be a blessivg,

63 -yeaw-old Pastor, 39 years inv ministry
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To-my younger self,
Be a good steward of vour time becanse no ove else will do i+ for you. The church will always ask
for wore than you cav give if you dov't set boundaries. Believe and act as if every member is a
minister and you will grow vour people and the overall mivistry of the church. Praise i public and

correct or confrowt in private. Give people the bevefit of the doubt. Live i grace.

64 -yeow-old Pastor, 35 years inv ministry

To-my younger self;

People will ake from you and your family and vever realize the cost they are extracting and the
damaae they are doing +o you and your family. Mour spouse will feel abandoned, and +he people will
saq mean, cruel and spiritually abusive things to vour family. The emotional and spiritual cost,
conpled with the financial cost, means ministry is vot worth i+, If you can do anythivg else, do it

65 -yeaw -old Specialiged Minister,
39 years inv ministry
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To-my younger self,
Be sure to save for retirement and make a plan so that you can choose to retire early. Find aw
mvestment counselor if you do not already have ove so o have a plavw early in life. Know that
chureh salary will not enable vou to live a stable life at retirement. WMake wise decisions with any

mheritance.

64 -yeawr-old Pastor, 38 yeowrs inv ministry

To-my younger self;

People won't care how much you know until they know how much you care. Pay close attention +o
social trends. Dov't be a Lone Ranger, make some close friewds. You don't have to, vor can you, fix
everything and everyone. Waivtaiv your spiritual life. Be a life-long learver. Negotiate for a
higher salary right off the bat. T+ will set the baseline for your mivistry. Don't be afraid +o

EXPress Your oww opinion.

64 -yeow-old Pastor, 39 years inv ministry
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To-my younger self,
Work at developing reflexes for mivistry so that you don't have +o think so much what to do whew
someone dies, is sick, has experievced a life-changing event. Plan ahead so vou don't have +o plav v
the midst of a crisis.  Find out the thivgs that you arew't good at, that you're afraid of, and do
them anyway. You'll find that you dov't have anything to fear.  Be glad if you can point to at

least one failure a day. That wmeans that vou're tryivg and reaching out to new thivgs!

64 -yeaw -old Pastor

To-my younger self,

Remember that God has called von. Stay focused spiritually, constantly being refreshed by God v
the Scriptures, praver, worship, and other spiritual disciplives. And set good priorities: God first,
then family, then church/mivistry. Set aside evough time for such priorities so that you revmaiv

well-grounded, becanse ministry can be tough and challenging.

67 -yeaw-old Pastor, 29 years inv ministry
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To-my younger self;

Seminary is fascinating and stimulating, but i+ is preparing vou for a church and devomivation
that does not exist. No one in the pews cares about the theology you've learved. Very few really
want to be tanght. And remember: a camel is a horse put together by a committee. These days,
the institutional church is as much an obstacle as it is a vehicle for the gospel. The stitutional
chureh is preoceupied with institutional survival. T+ has to be that way, becanse i+ is dyivg. A new
Reformation is necessary, and wmay already be underway. There is very little room for prophetic
action on the part of the clergy. Bugaging in such a thing may very well get you fired or invited
to resign. Consumerisim and a wisguided patriotism is the Order of the Day, in our times, among
too many church-goers. (And they are church-goers more thav they are disciples.) Geverally

speakivg, the situatiov is vot so radically bleak in many URBAN centers.

65 -yeaw-old Minister, Retired



AIAHNS HILSININ (VSN)Od

473S HIONNOA AW Ol SH3I L1371

0o
€y

To-my younger self,

Trust and depend on sense of call. Remain open and seek advice and support from key leaders and
colleagues. Waintaiv regular spiritual disciplives and create covenant group of support among
colleagues. Pray and langh often. Cry whewn veeded. Honor vour family with protecting days off
and vacations. Hovor yourself and church family by making full use of study leave. Remember:
priorities should be God - first, family - second and church - third. Be clear and resolute about
boundaries and priorities in relationships. Mou are a child of God First and last, Put your ultimate

trust in God. Establish primary supportive friendships outside setting of ministry.

65 -year-old Minister, Retired



AIAHNS HILSININ (VSN)Od

473S HIONNOA AW Ol SH3I L1371

@9
N

To-my younger self,

Do not expect those you serve to follow you. Instead, lead them and inspire thewm +o follow Jesus.
As for yourself, be willing and eager to follow where the Holy Spirit might lead vou, even whew i+
may vot be i the direction o had planmed. Watch for and expect new 'doors' to open for you v
your life and, if you believe that God opeved the doors, be willing to take a risk v ewtering thewm,
Let our pravers be as specific as possible. Dow't ask God for blessings v general. Tnstead, be
brutally howest and let+ God know exactly what you want!  Whenever possible, take at least one,
If not two, full days off each week for family time and for physical, emotional and <piritual

refreshment.

68 -yeawr-old Minister, Retired
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To-my younger self,
Be a little more kind; we've each got pieces of a laraer whole; +ry something out of your comfort
zove; worry less, have wore fuw; confrontation can lead vou to grow. Stay curious, dov't take

yourself so serionsly. The truth is, You don't get +o write vour oww legacy’

67 -yeawr-old Minister inv Secudar Job,
35 years iv ministlry

To-my younger self,
Trust vyour session. T+s members were part of the congregation before you arrived and will
(hopefully) be part of it after you leave. As Pastor, you are serving Jesus, the congregation and
the session. Tt is vot 'your' congregation. Lead, nspire, advise, and wmoderate the session. Do vot
pontificatel Accept their decisions even whew vou disagree with thewm. When v donlt, contact your

Executive Preshyter for guidance.
68 -yeaw-old Minister, Retired
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To-my younger self,
", @S2 0| OjTIStet - 7ot HESE 2 MA=ZEHSE S8 o] B3| et 323
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TRANSLATION: 1, Concentrate on spiritual training - Prayer and Word study 2. Receive
discipleship training while you are young - 2. Study as wmuch as vou can, bt devote yourself +o
studyivg the original language. 4. Must move forward with a focus on shepherding 5. Become an

expert v family mivistry @. Lead a holy life and be honest in everything'

64 -yeow-old Pastor,
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To-my younger self;

when we embrace the poor in spirit, we embrace ourselves. To find yourself, you need +o lose
yourself and place yourself in the hands of God. To avoid becomivg self-righteous, to reflect on the
fact we all make wistakes and veed foraiveness. To focus wmore ov compassion and toleravce for
'other'. To realize that self-sacrifice is at the root of a faith life and that ministry is a fantastic
opportuvity for spiritual growth through sacrifice. Diversity is the future of the church.
Lutertaith relationships are at the heart of where our culture is going. Collaborating with other
ministers and congreaations is paramonnt for survival and as the church dowvsizes, embrace it as
an opportunity, vot a failure. Evavgelizing the Gospel is at the heart of what we do, and it cav
be dovne v a thousand ways. Living the Gospel is the best way +o evangelize. Totally trusting
that God will provide and having the patience to see i+ throuagh. Readivg and studying daily, and

pravivg ceaselessly..

67 -year-old Pastor, 29 years inv ministry
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To-my younger self;

Get over vourself, your ego and pride. The so-called ladder of success gets wmore and wmore narrow
as vou try to climb i+, Mou can break your heart in the process. Cousider staying a lowger time in a
smaller chureh if it is healthy and has the opportunity to coutinune to be so. Build your own
emotional and relational intelligence. Get good spiritual couvsel and pastoral care for vour owv
walk with God. You are not self-sufficient! Just becaunse you are in ministry does not mean God
owes vou a life withont trouble or suffering. A mivister is more likely than most +o experience
such things. God HAS promised to be with vyou v the midst of whatever trouble you ao through.
Vour own relationship with God is the basis for any aud all effectiveness you may ever have v

ministry and your satisfaction and sense of meavivg i life. Cultivate i+ Vigorously.

69 -yeow-old Minister, 42 yeoars inv ministry
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To-my younger self,

Vou will ot be appreciated in the church becanse you are a woman and you will wot be valued as
you might otherwise be. Choose another profession where vou can feel more validated and
appreciated for your accomplishments and make a better salary and have better benefits.

65 -yeaw-old Specialized Minister,
26 yeawrs v muinistry
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B Mor e owwawe of self cat 5 howr w

weeks should be the exceptio e Fha " A
No; yow donw't hawe to-work twice as howd T s

to-the goal evew if yow are the female.
- 70 -yeawr-old Minister, Retired
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To-my younger self,
Tt's a good idea +o respond to God's call to wmivistry. T+ won't be easy. You'll definitely face

racism and sexism; but yon will live a full and meaninaful life filled with the profound joy that
comes from a sense of purpose and the opportunity to do love merey, do justice, and walk humbly

with God." Above all, dow't worryl God will take care of you.

70-yeaw-old Pastor, 16 years inv ministiy

To-my younger self,

Do not make drastic changes immediately. T vour predecessor was much loved and still on +the
sceve a great deal, +alk with your wmewtor in presbytery, but also try to be patient. Be as
active as qou can in the preshytery without diminishing your parish mivistry. Seme preshytery

involvement actually enhances our congregation.

78 -yeaw-old Minister, Retired
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To-my younger self,

Hang on. This is the best decision you ever made. There are goivg o be lots of ups and dowws, but
wow s I+ ever goivg to be interesting. There are many people ont there who are hungry +o hear
about God's love and von get +o be the one to deliver the Good News. Ewjoy every moment, eveu the
tongh oves, becaunse there are so many opportuvities to learn. You are going to meet terrific people
who will join vou in your service to God's Kingdom and those who oppose or distrust you are goivg +o
have wonderful opportuvities +o grow in their faith as they vou see vou practice yours. God is Good..
All the +ime.

70-yeow -old Pastor, 44 yeowrs inv ministry

To-my younger self;

T+ is perfectly fine to be a small fish in a small pond, Jesus only had a congreaation of a few. As a
young person L dedicated myself +o being a person of God and person of integrity. It has let me v
many directions, but has given we a fulfilling, meavingful, and happy life. And T am still trying +o

flgure ont exactly what it means.
71 -yeaw-old Specialized Minister,
44 yeawrs inv ministry
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To-my younger self;

The devomination that you are ordaived by will not continue to exist as you know i+ now. The
'Wwaivlive" Christian faith that the PCUSA represents in America is withering as Christendom
withers in the West. The climate apocalypse is upon the world and we are in the end times of
petro-capitalism, Expecting 'God' to save the world through 'wiracles' is a futile hope. Our whole
Presbyterian way of doing church may simply be re-arranging the deck chairs on the Titavic. Nowe-
the-less, caring for the least - in a faith community or ot - and confrowting the principalities and
powers is at the heart of Jesus' work. Whether ove ought to be ‘ordained’ to +he mivistry of
Word and Sacrament is an open dquestion. Do vot expect to be respected or to valued simply
becanse of the status of ‘'wivister'. As never before vour mivistry will be a blessivg to the

creation only if you live ont of the agreat heart of Jesus.

7 7 -yeaw-old Minister inv Seculow Job
41 yeawrs invv muinistry
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To-my younger self;

Learw from vour mistakes; don't wallow in them. Be patient and trust God; He will work things
out. Forgive others duickly and move on. Keep a sewse of huwmor, especially about yourself. Don'+
expect to please everyone; you won'tl Yo wmay vot ever, in this life, see the reward for doing
what's right; but the reward is surel All thivgs (ultimately) PO work together for good for
those who love God, who are called according o his purpose. (Rom. ©:28) Jesus Christ: is the
same vesterday, today, and forever! (Heb. 12:%)

70 -yeow -old Pastor, 42 yeowrs inv ministiry
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To-my younger self,

Things are aoivg to change drastically in the future. The church of the future will not look like +he
church of 1955 or 1465.The denomination will shrink in size and +hose churches which you think of as
tall steeple congregations will declive numerically. Yo wmay vot reach your aoal of being pastor of a
2,000 mewmber church, becanse there won't be many left and many people will vo longer attend
traditional congregations or any church ov a regular basis. Traditional worship and music will fade
and contemporary style worship and music will become popular. This will create ivcredible conflict in
many congregations. The ordination and marriage of LGB TQ people will also create great conflict
and sap the eneray of both the GA and local churches for decades. New church development and
mission outreach will suffer from lack of eneray due to denomivational battles over human sexuality.
So, get prepared becaunse i+s going to be an uphill battle, but Jesus is <Hill Lord and, as the Book of
Revelation states, God wivs v the end. Be faithful, even if you get frustrated.

71 -yeawr-old Minister, Retired
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To-my younger self;

Please. Please. Please. Do vot iguore and then loose vour ability to translate the Biblical
lananages. They are the source of wmaterial for both teaching and preaching. Always remember
that you are called to the ministry of word and sacrament. That's what elders and deacons are
for reaardivg all other matters in the congregation. I voun will study. I you will pray. If you
will concentrate on tramslativg, ou will have something to say your entire ministry. Now. get ime
into a seminary for one week where T can teach the graduating seviors how to keep their Biblical
lananages active for the length of their ministry. No credit for the week. Classes are in the

evening so as ot to take away from the day's work. No pay or recoguition for me.

78 -yeaw -old Minister, Retired
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To-my younger self,
Emphasize biblical competence (including memorization) Kuow the creeds and confessions well (esp.
the Heidelvera) Learn essentials of pastoral care and counseling and stay competent. Kuow and
pray for your people and visit them (esp. shut-ins). Develop a full plan for implementivg Matthew
25 mivistries. Kuow the Book of Order well and follow it faithfully, esp. in presbytery. Learn and
apply the essewtials of rhetoric and public speaking skills n preaching..and learn from other

preachers who have relevance and biblical faitihfulvwess.

79 -yeow-old Minister, Retired

To-my younger self,

Upown entering a vew call, take lots of time +o just become familiar with your congregation so vou
understand what they will hear from the pulpit, how you can best offer pastoral care, and just

how much you can 'push’ (enconrage) (grow) them in their faith and in their mission in the world,

79 -yeow-old Minister, Retired
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To-my younger self,

Pay close attention and respond positively to the persoval needs of vyour church people, members or
adherents. Learn, remember, and use their names and recall their joys and concerns. Reach out +o
help and support thewm, vo matter what their need. Ouce these people realize and experience that
you are interested and concerned about their personal welfare, our ministry will be very
successtul. You will have their undying, enthusiastic support, and their positive respousible
stewardship both in the time they volunteer for the church's ministries and the finawcial
resources they give for the churches mission and programs. You will feel extremely fulfilled and

successTul in your work and ministry,

79 -yeow-old Minister, Retired
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Ministry is never over; it just takes new forms and embraces new s

obportunities. Remember this as yow plaw for yowr retirement.
83 -yeaw-old Minister, Retired
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To-my younger self,

Do not nealect daily praver and Bible study, along with physical exercise. Take care of yourself
by taking your vacations and days off. Try to have fellowship with other faith leaders v your
community, Learn o say No and if you say Yes, honor your commitiments, Take care of your
family ties n creative ways. Learn as much as you can about the members of your faith

community. When possible, plav seasows of worship/preaching in advavce.

80-yeauw-old Minister, Retired
To-my younger self,

The hermeneutic of suspicion should always be at work. Every congreaatiov, committee,
preshytery, etc. has a multitude of ideas about the meaning and practice of being a 'Christian’
most of which are only based, in a minor way, in and around +he whole of the biblical story. For
the most part, even those who claim to have attended church school all of their lives know
nothing of what is in the biblical story. Individually many are kind, caring, loving. As

congreaations they are often a mess.

85 -yeaw-old Minister, Retired
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To-my younger self,
Learn to network, vot only with cleray, but with commuvity leaders, community orgavizations
including the Fire Department, Chamber of Commerce, Educational gronps. Tt takes a village +o
support a church. Learw to raise funds through grants, both private and governmental, so as +o

help the outreach wmission of the local church and the preshytery,

80-yeaw-old Pastor, 54 years inv ministry

To-my younger self,

Be sure to always be in a continuing covenant grounp of like-minded brothers and sisters. Pursue
your hobly actively; do vot stop pursuing it; make sure the congregations know that you will be
putting in some time there. Be sure that vour children always respect and support the

leadership of the congregation that vou are called +o; do not let them hear you bad-mouthh them

82 -yeaw-old Pastor, 42 yeowrs inv ministry
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To-my younger self,
Develop a theoloay of mivistry early. Stay grounded v the basic work disciplives of Biblical study,
thinking (and speaking) theologically, self-awareness (with attention to nteractions with people
and situations around vou), communication skills (servmon preparation, teachivg, pastoral care),
issue awareness (for bothh Church, broader culture, and local community). Pay attention to your
family as they grow and develop. 80 -yeaw-olds Bi-vocational Minister,

55 yeawrs inv ministry

To-my younger self,
Personal relationships with parishiovers and with those with whom you will work as colleagues are
the most important aspects of vour ministry. Learw how to develop and improve communication
skills. Learn how to share positive reivforcement and avoid vegative feed back to others. Work ou
listening skills and let your preaching grow out of your passion for Jesus and your compassion for

others.
83 -yeauwr-old Minister ivv Secudow Job;
58 years inv ministry



AJIAHNS 43I LSINIW (VSN)Dd

473S HIONNOA AW Ol SH3I L1371

O

To-my younger self,
You have beew given an extraordinary opportunity to be with people at the most important times
of their lives. Study the components of those events (birth, death, marriage, divorce, depressiov,
jov, etc.) and thew listen very carefully as persovs relate thewm to vou. Your listening [itself] will
be a benefit to them and will enrich vour life. And thew, rejoice and give thavks at all times and

places. This will keep you save and will provide a small amount of balance to this glorious and

typsy world v which we live. 86 -year-old Minister in Secudaw Job;
61 years inv muinistry
To-my younger self;

Equip yourself with a gennine desire to hovor Grod and encourage people to be the presevce of
Christ in the world. Toward the end of vour mivistry be v a place (church and location) where you

will feel satisfied and accepted, especially from the pastor of the church you attend.
87 -yeaw-old Minister, Retired
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To-my younger self,

Continue learving opportunities. Read materials on time and situations of NT. Tt will be much
appreciated if you can help people gain new sights to scripture and how to interpret positively v
sermons. Never settle on one newspaper of TV or any other source. Pon't conduct 'Stewardship
Campaigns' - Find ways to share Stewardship Opportunity bevyoud vour congregation - Preshy,
Syvod, GA. Pon't see stewardship as 'wy particular congreaation’ but as all PCUSA. and world.

88 -yeawr-old Minister in Secular Job,
56 years ivv ministry



AIAHNS HILSININ (VSN)Od

473S H3IONNOA AW Ol SH3IL1L137

O

To-my younger self,
wWhen T was v seminary v the early ¢0s we had a savyivg: “ou go +o seminary preparing to serve
God but when you get out vou realize vou have +o serve the institutional church.” The
Tustitutional church exhibits a lot of ossification, power huvagry judicatory personvel, and
congregations uwillivg +o act like Christians stubboruly holding ov to the past both socially and
theologically. T'w sorry T wasu't more aware of the tribes among the ministers and the politics

needed to serve churches which would have utilized my skills more appropriately.

80 -yeawr-old Minister, Retired

To-my younger self,

Don't give up; seek help when needed; aet into a support aroup; play wore; spend time with spouse
and kids; read books/literature other than professional books; play; take wore time off; exercise;

develop a rich spiritual life early on; o, and play with spouse and kids; and let+ God be God.
81 -yeawr-old Minister, Retired
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To-my younger self,
Read and research vour theological positions on social issues. Learn the several ways +o interpret
the Bible. Be flexible, and carefully select the battles vou ewter. Be graciouns, when you lose.

Preach and teach about the real world. Wear the yoke of ministry with grace and peace.

83 -yeawr-old Minister, Retired

To-my younger self,

Consider carefully ow much you base your life on what you believe, siuce people will base the
opiviiov of your life on what you do. Don't +ry too hard to gain members for vour church. Work
very hard v inspiring people to follow Jesus. Jesus vever said, 'Worship we. Jesus said, many

+imes, Follow me.'

84 -yeawr-old Minister, Retired
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To-my younger self,

Be part of a clergy support group that meets reqularly. Plav readivg and continuning education
that challevges your understanding and practice and encouranes growth. Waintaiv a regular
devotioval time of scripture, meditation, and prayer. Wake provision to spend meaningful time
with spouse and children. Deal directly with conflict v the congreaation or opposition from
mewmbers, includivg bringing v skilled facilitators if needed. Give positive reivforcement and
thanks (includivg personal votes and cards) to parishiovers. Establish a regular rontive of
exercise and heatthful activity., Get professional help whew stressed or depressed. Encourane

feedback from members about vour preaching and mivistry.

85 -yeaw-old Minister, Retired
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To-my younger self,
Don't expect the church to be prefect. Know that the people in the church have the same sius,
the same fears, the same confusions and resistance to new ideas as do the people outside the
chureh, However, faith does make a difference and once you ewmbrace the sameness, you can enjoy

the difference.
85 -yeawr-old Minister, Retired

To-my younger self,

Seck faith -- you will grow v faith. With faith, this is the greatest occupation n the world. Focus
on people; maintain contacts with those you meet and work with. Then look forward +to retiring,
when you can fully expand in the areas of ministry you enjoy the most. Ora et labora. Peepen your
praver and spiritual life; increase vour work +o lead people to improve the world with intensity;

focus on Jesus and drawing people +o Him.

85 -yeauw-old Minister, Retired
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To-my younger self,
We are all far wore ignorant than we think, so faith seeking understandivg is essential. You must
always be learning throuah conversations, study. Search ont the ancient paths, but seek the new
once. Look into Emergence Christianity. Dialogue with other faiths. Do justice, love werey, and

walk hambly with God
85 -yeawr-old Minister, Retired

To-my younger self;
You are dealing with the reality of people who will lie and cheat and disappoint you. There are
those who will disagree with your teaching position. Do not expect support from the Commission
ov the Minister and His Work or the Presbytery Executive. They work for the organization and
not you. Stay away from the women. Listen carefully o thewm. Realize your owu self worth in

God's sight and realize that on some days Jesus might vot have worked out either.

87 -yeaw-old Minister, Retired
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To-my younger self,
Twmwmerse yourself in Scripture and preach wmainly expository sermons, Let your people become
grounded n the Word of God. Then watch the results happen before your eves as the Great
Commission is fulfilled as God honors His Word with conversions and expanding discipleship. Always
know the Church is PEOPLE, not an institution. Jesus died and rose again for PERSONS. Above
all, 'Whether therefore you eat or drink or whatever you do, do all to the Glory of God." I+ works.

92 -yeaw-old Minister, Retived

To-my younger self;

You will not determive the success of your ministry.God does that. However, how hard youn work,
how much energy you put i, vour enthusiasm for the church as a whole, and vour church v

particular, will be the motivating force behind your mivistry. God is faithful..yon be likewise.

95 -yeaw-old Minister, Retived
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To-my younger self,
Semivary didn't prepare me very well for actually doing the work of a pastor. Becanse von're a
woman be prepared for very limited opportunities becanse no matter how good vou are, search
committees will tell you the congregation is ot ready. If vou survive for a couple of decades in a

sacrificial life style for vou and vour family you may aet a decent call before you retire.

91 -yeaw-old Minister, Retired

To-my younger self;

Don't expect to experience much difference between culture in and out of +the church,
92 -yeaw -old Minister, Retired
To-my younger self,

Do vot let nter-church irritations affect wmy ability affect my ministry and remember that in

every pew sits a broken heart,

90 -yeaw -old Minister, Retired
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To-my younger self;
Be realistic, look at all options, know that vour faith may chanae drastically, know that you will

ot change the world, self-knowledge-—-what do T do best, what will make me happiest.

90 -yeaw -old Minister, Retived

To-my younger self,

Tind a aood friend or confident, a person you consider wise but in no way involved v the same work
you are doivg. Share presevt and future plavs with that person in praver and confidential

discussions. Bvery mivister needs such a friend

94 -yeaw -old Pastor, 65 years inv ministry
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If you have any questions or would like a copy of this report, contact us at
502-569-5077 or research@pcusa.org.
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