Presbyterian Life & Witness Board

November Board Gathering

Monday, November 9, 2026 - 7:00-8:30 PM ET - Zoom
Informational Meeting regarding Committees

Purpose: Get to know one another, reflect on our call to this work, and understand how the
Board and its standing committees will govern. There is one board update that will be taken
up at the end of the meeting in closed session.

Attending: Board members, including corresponding members. Members of the advisory
and advocacy committees are welcome to observe and may join the committee breakout of
their choice. Ex-officio members will be informed of this meeting, but not required to attend.

Time Item Led by
7:00 Opening prayer Aleathea
5 min
7:05 Welcome and purpose Scott and
5min | Why we are meeting tonight, how the evening will run, Aleathea,

and what comes next. Co-Chairs
710 Getting to know one another Aleathea
20 min | Share your name and what inspires you about the

church?
7:30 Where we begin Scott
5 min A short overview of where we are and where we are

going.
7:35 The standing committees Co-Chairs
15 min | A brief overview of each committee’s scope and how

its work connects to the full Board.

Coordinating - Finance & Resource Stewardship -

General Assembly Engagement - Organizational

Leadership - Connectional Relationships




7:50 Committee breakouts Committee chairs
10 min [ Members meet in breakout rooms with their
committee chairs to begin getting acquainted with
the committee’s work.
Time Item Led by
8:00 Debrief and questions Co-Chairs
10 min [ What came up in the breakouts; open questions and
reactions, including concerns and criticism; and what
the January meeting will take up and what members
will receive beforehand.
8:10 Closed Session Stated Clerk and
20 Executive Director,
min Rev. Jihyun Oh
8:30 Report from Closed Session & Adjourn Scott






